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History (How we got here) 
Following the 2016 AGM, a governance committee was formed to review the Association’s practices related to elections, budgets 
and AGM documentation in relation to the bylaws/constitution of the organization.  These were some of the actions: 
• In March 2017 the Committee presented its findings to the Board, highlighting certain inconsistencies between the practices of 

the Association and the governing rules. 
• The Board made some modifications in its practices to meet the requirements of the bylaws where practical. 
• The Governance committee reported at the 2017 AGM that it was recommending a review of the bylaws for the new Board to 

either become fully compliant with the existing rules or to make amendments which would meet current practices and or best 
practices for similar organizations. 

Methodology Used 
The following methodology was utilized to arrive at the proposed amendment to the current bylaws: 
• A review of previous Board’s work with respect to possible recommendations to amend/supplement the Associations Bylaws. For 

example, in 2014 a paper was provided to the Board with a suggestion of possible changes to governance for the Board to 
consider, though no subsequent action was taken by the Board at that time.  

• A review of best practices of other community associations (several local organization bylaws were reviewed and compared). 
• Current Board members were all asked to review the bylaws/constitution toward identifying deficiencies and a better way forward. 
• Other RPCA Members (not currently part of the Board but with prior involvement in RPCA by-law matters) provided their detailed 

opinion both before a draft was prepared and after. 
• Following review of the input received, a draft amending document was created and was presented to the Board for a full 

review/discussion/deliberation. 
• The existing board scheduled meetings to discuss debate and deliberate on the proposed amendments (each Board member 

was provided the background information on previous comments and suggestions made about the bylaws to compare to the final 
product). 
 

The final version of the amended bylaws was accepted by the Board for presentation to the membership for discussion and vote. A 
notice of these changes was sent out to members and posted on the RPCA website on August 18, 2018 - 60 days prior to the 2018 
AGM (as provided in the Association’s Constitution.) As per the direction of the Board at its October 10, 2018 meeting, the 
amendments have been broken down into three categories for ease of potential discussion, if required. The Board intends to put the 
first two categories to the membership for a vote at the October 17, 2018 AGM. The remaining amendments are being tabled for 
consideration at a later date. 
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Process 
• A presentation will be provided at the AGM to all members present – outlining the changes and the rationale behind the proposed 

changes.  
• A Board member will motion on acceptance of the recommended amended bylaws as set out below. 
• Members will be called upon to vote with a simple majority required to pass the motion. 

The three categories of amendments are as follows (the first two are to be put to the RPCA membership for a vote on October 17):  

1) Amendments that reflect existing practices or minor amendments (these changes do not require revisions to the RPCA 
constitution) 

2) Amendments related to charity policy and major unbudgeted expenses (these changes do not require revisions to the RPCA 
constitution) 

3) Amendments related to Election of Board Members and Composition of the Board are being tabled for consideration at a later 
date.  As these changes relate to composition of the Board, revisions will be required to the corresponding section of the RPCA 
Constitution. The required 60-day advance notice of a proposal to make changes to the Constitution was not provided when the 
original notice of proposed by-laws amendments was given on August 18, 2018. 

 

Item Change (additions/deletions outline in red) Rationale 

Category 1: Amendments that Reflect Existing Practices or Minor Amendments 

Notice of meeting 
Section 3.02 

 “will be published in a newspaper circulated within the 
community and/or published on social media” 

• Updated to reflect enhanced role of electronic technology (e.g. website, 
emails) and existing practices in distributing information. 

Voting by Hand 
Section 3.03 

Voting by a show of hands will be acceptable on all items 
except when voting for multiple candidates for a Board or an 
Officer position. 

• A clarification missing in the current bylaws.  
• In the event of multiple candidates in elections a paper ballots will be used. 
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Item Change (additions/deletions outline in red) Rationale 

Running the 
election 

Section 4.01 (ii) 

“If the immediate Past President is not available to conduct the 
nomination and election process, the then President shall 
appoint a Member who is not running for a Board position to 
coordinate same.” 

• Reflects predominant existing practice at RPCA AGMs over the past 10 
years 

• Provides some flexibility in the event the Past President cannot fulfill the 
obligation. 

Creation of a 
nominating 
committee 

Section 4.01 (iii) 

 “In advance of the Annual General Meeting – a committee of 
the Board shall be created (the Nominations Committee) to 
confirm returning members seeking Board positions as well as 
recruiting new members to be nominated. The Nominations 
Committee should be chaired by an Officer of the Association 
and have a minimum of 2 members.  

• New provision that formalizes a practice that the RPCA has used from 
time to time in soliciting new Board members and confirming candidates. 

• Current bylaws silent on the process. 

Voting at AGM 
Section 4.02 (iv) 

“Members of the Association shall vote at the “Annual General 
meeting for those candidates who have been identified by the 
Nominations Committee as well as any nominations received on 
the floor of the Annual General Meeting” 

• Defines the list of candidates from item 4.01 (iii) above, as well as the 
existing practice of calling for nominations from the floor 

 

Declaration of 
Conflict of 
Interest. 

Section 5.04 - 

“Directors shall declare any conflict of interest (or perceived 
conflict of interest) which may arise during meetings of the 
Board and recuse themselves from discussions/votes dealing 
with the item”  

• New provision that formalizes declaration of any conflict (or perceived 
conflict) at meetings and activities of the Board.  

• Reflects current best management practices in similar organizations.  

Dues Owed 
Section 6.06 (iii) 

The Secretary maywill promptly notify members of the dues 
or fees payable by them 

• A change to the current language to provide some flexibility and some 
practicality in dealing with dues which are owed. 

Review of 
Financials 

Section 6.07 (iv) 

“The treasurer will prepare financial statements for review or 
audit.”  

• See Item 8.03 for rationale 
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Item Change (additions/deletions outline in red) Rationale 

Audit/Financial 
Review. 

Section 8.03 

In advance of each Annual General Meeting the Board of 
Directors members will appoint an auditor to audit the accounts 
of the Association. The auditor will hold office until the next 
Annual General Meeting and the Board of Directors may fill any 
vacancy in the office of an auditor. The remuneration of the 
auditor will be fixed by the Board of Directors. The auditor will 
make an annual report to the members. Auditing/reviewing can 
be performed by a committee of the Association (the “Audit 
Committee”) consisting of a member(s) none of whom will be 
members of the Board of Directors.  

• The current bylaws permit a committee of the Association to perform the 
annual “audit” (given the relatively small size of the RPCA and finances 
and small number of financial transactions and reflects the current 
practice.) 

• The change clarifies who can appoint the auditor (or in the case of a 
committee the members of that committee renamed the Audit Committee) 

• Adding the words “financial review” more accurately reflects the actions of 
the Audit committee and the word Audit has a defined meaning in the 
accounting profession. 

Fiscal Year The fiscal year of the Association will end on the 
ththirtiethiry-first (30I) day of SeptemberAugust each year. 

• Required change to reflect association’s practice over the years 

Category 2: Amendments Related to Charity Policy and Major Unbudgeted Expenses 

Charity Policy 
Section 8.04  

While the Association does not have 
charities and charitable initiatives 
outlined in any of its Purposes (Article 2 
– Association Constitution) such 
initiatives/requests do arise from time to 
time. For such requests, the 
Association will be limited to provide 
financial support to those not- for-profit 
organizations to a limit of 
$250.00/annum unless these have 
been budgeted in the budget presented 
to the Members at the previous Annual 
General Meeting (Article 5 (i)) (the 
“AGM Budget”)” 
 

• A New provision that recognizes the need for a charity policy, while balancing fiscal responsibility 
and accountability.  

• In the past the Association has engaged in charitable activities (more properly defined as activities 
with Not-for-Profit organizations) which required “donations” be provided in the following form: 
o Donation provided for a service provided (Scouts tending to a fire at a carnival ) 
o Contributions to a Neighbourhood activity (e.g. Movie night in the park coordinated by a 

local church) 
o Fundraising by a group which is based in the community or the benefactors are living in the 

community (e.g.ITC) 
• In all cases above, the underlying activities should be congruent with the Purposes of the 

Association. 
• Having a Charity Policy is an established best management practice of similar organizations and 

does not require charitable spending (it is not establishing Charity as a Purpose of the 
Association). 

• The policy should provide some flexibility when requests arise (and provides a check and balance 
on amounts). 
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Item Change (additions/deletions outline in red) Rationale 

Major 
Expenditures not 

Budgeted 
Section 8.05– 

“In the event the Board of Directors 
wishes to expend funds for an 
initiative/item which is not provided in 
the AGM Budget and exceeds $1,000, 
the expenditure will require a 
unanimous approval (in person or 
electronically) of the then Board 
members.)” 
 

• New provision that recognizes the need for time-sensitive major spending while balancing fiscal 
responsibility and accountability. From time to time, requests for major expenditures arise and 
they often arise in a time-sensitive manner.  

• The expenditures could be for major development applications and environmental assessments or 
they could be for unique social issues and disaster relief. Most of these types of expenditures are 
also unpredictable and therefore imprudent to include in the annual budget as a line item.  

• Under the current system, any expense not budgeted for (of any amount) could be approved with 
a simple majority vote of the Board. The governance committee identified this current practice as a 
major deficiency in allowing the membership to have a meaningful say in how major non-budgeted 
expenses are incurred by the Association. It is not a best management practice of similar 
organizations.  

• This new provision maintains the potential for the existing flexibility, but with greater accountability 
by requiring unanimous Board approval. Only a unanimous Board could then be sufficient 
justification to avoid directly consulting the membership with a vote on the major expense. If the 
board is not unanimous in its support of the motion, the membership could then still be consulted 
by convening a special meeting of the membership (a simple majority vote is required to do so) 
whereupon the majority vote of the membership at that meeting could then carry the motion. 

Category 3: Amendments Related to Election of Association Officers and Composition of the Board 

Selection of 
Officers 

Section 4.01(v) 

“The newly elected Board of Directors 
shall determine the selection of Officers 
through an election at their first 
meeting.” 

• While this proposal represents a change from the current practice of the RPCA and some other 
organizations, it does reflect the current practice at a number of other similar organizations in the 
area.  

• The current association practice has been to elect a slate of officers and then a slate of the 
remaining directors. The RPCA Constitution (Article 5 Sections 3 and 4) and By-laws (Section 
4.01(i)) are silent on the order in which the new Board is elected.  

• Members will not be electing their executive directly at the AGM. Members will be selecting 
all of the Directors. The new Directors will select their own executive. 

• In a sense the Board already has this opportunity (to appoint) under the current bylaws.(Section 
4.03)  The Board can appoint new members (replacements), remove Board members and appoint 
executive positions. (Sections 4.03 and 4.05) 

• It is felt that this new approach will streamline the election process (which some view as unclear 
and cumbersome), will foster greater collaboration and will avoid “one issue” candidates from 
controlling a board agenda. 
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Item Change (additions/deletions outline in red) Rationale 

Deleting First and 
Second Vice 

President 
References 

Sections 4.01 (vi), 
6.03, 6,04 - 

Various deletions 

• The 2nd VP position has been vacant since 2016 
• Even without a 2nd VP, there will still be 5 executive members/officers (President, VP, Immediate 

Past President, Treasurer, Secretary) which is seen as sufficient for a Board that has a maximum 
of 13. 

 

Terms of Office for 
Officers 

Section 6.04 (iv) 

An Officer of the Association may only 
serve a maximum of five (5) 
consecutive one-year terms in his or 
her respective position.  
 

• New provision that recognizes importance of balancing continuity with bringing “new blood” into 
leadership. It applies only to Officers and not to Directors.  

• Reflects current best management practices in similar organizations 

 


